
What 
Can 

Your Students 
Do? 



for Effective 
Language Learning

Core Practice #4

Design Lessons with 
Functional Goals and 
Objectives Using the 
Backward Design Model 

Nathan Lutz
Kent Place School 
Summit, NJ 

FLENJ Summer Refresher 2017
Montclair State University 



nlutz@flenj.org
@nathanlutz

pinterest.com/mrlutz

Nathan Lutz,
Kent Place School



Today’s Session 
• Icebreaker: Our Learners, Our Goals 

• Backward Design

• Functions vs. Everything Else  

• Can Do Statements 

• Work Time

• Sharing Time 



Our Learners, Our Goals



Our Goals for Our Learners

• Go to www.menti.com

• Enter code 94 29 97

• Answer the questions:

– What are our goals for our learners? 

– What do they need to be able to do before 
they leave our class?

http://www.menti.com


Results
• Go to www.menti.com

• Enter code 94 29 97

• Answer the questions:

– What are our goals for our learners? 

– What do they need to be able to do before 
they leave our class?

http://www.menti.com


Our Goals for Our Learners

• Results 

https://www.mentimeter.com/s/9731520c0956dd6fc70cf5a648d8faac/072f384a50c9


Backward Design



Let’s Get Started! 



Big Picture!



Big Picture!
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Identify 
Desired 
Results

• What are our goals?

• What do we want our learners to be able to 
do?

• Think in terms of FUNCTIONS and not 
GRAMMAR POINTS or VOCABULARY LISTS
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Determine 
acceptable 
evidence

• How will you and your students know they 
reached the goals?

• Do you assessments align with the goals that 
you established?

• Does your feedback honor the assessment 
that was administered?
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Plan learning 
experiences & 

instruction

• What does it take to get there? 
• What authentic resources will you use?
• What activities will you design for students to 

perform? 
• What formative assessment will be used to alter 

course during the unit?
• Do the language and activities support and meet 

the communicative objective?





What are Functions?



Functions vs. Everything Else

• Grammar Rules

• Vocabulary Lists 

• Learning Language Piece by Piece 



5 Basic Functions
• Socializing

• Exchanging information

• Getting things done

• Expressing attitudes

• Organizing and maintaining communication

Australian Language Levels Guidelines, Book:  Syllabus Development and Programming.  

Australia, Curriculum Development Centre



5 Basic Functions
•  Socializing
– using different modes of address

– inquiring about health

– greeting/introducing/thanking



5 Basic Functions
• Exchanging information
– Identifying/ describing
– asking for/giving information
– narrating personal experiences
– inquiring about or expressing 

knowledge/opinions/wishes
– asking for/giving permission
– stating necessity and need
– inquiring about or expressing 

likes/dislikes/preferences



5 Basic Functions
• Getting things done
– Requesting/suggesting

– making arrangements

– reacting to offers, requests, suggestions, 
invitations

– Inviting/instructing



5 Basic Functions
• Expressing attitudes
– expressing admiration

– expressing approval/disapproval

– expressing interest/disinterest

– expressing friendship

– expressing regret/apology

– expressing need 



5 Basic Functions
• Organizing and maintaining communication
– attracting attention
– expressing lack of comprehension
– asking for repetition or rephrasing
– asking how to say something in the target 

language
– asking how to spell something 
– asking someone to explain what they 
    just said
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WORK TIME
• Explore the functions.

• Choose one to work on.

• Develop a list of expressions that speak to 
that function for the language that you teach.



Can Do Statements



Can Do Statements: 
Organization 

INTERPERSONAL INTERPRETIVE PRESENTATIONAL
Negotiation of meaning Interpretation Creation

∙ Listening and Speaking

∙ Reading and Writing

∙ Listening

∙ Reading

∙ Viewing

∙ Speaking

∙ Writing

∙ Visually Representing



Can Do Statements: 
Organization 



Can Do Statements



Can Do Statements





Can Do Statements



Not yet! I’m 
working on it.

I can do it 
with help.

I can do it 
alone.

I can tell someone my name.

I can tell someone my age.

I can ask someone how s/he is feeling. 

I can tell someone how I am feeling. 

I can. . .

Other Models





Other Models
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Other Models







Joshua Cabral



WORK TIME
• Read your group’s Can Do Worksheet.

• Review the mode, proficiency level, context, 
global benchmark, and bold statement.

• Develop Can Do Statements for that function. 

• Identify instructional activities to support 
your goals. 







SHARING TIME

http://adigaskell.org/2016/04/19/the-challenges-of-boosting-team-performance/knowledge-sharing/



THANK YOU!
MERCI!

¡GRACIAS!
谢谢
شُكْراً

GRAZIE!
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