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TODAY’S AGENDA

• Proficiency
• Proficiency vs. Performance
• Setting Targets
• Features of Proficiency Levels
• Strategies for Moving Students up
• Your Challenge 



http://momsanity.com/dear-kellyanne-conway-keep-alternative-facts/

Why don’t
 I sound 

like that?



http://qiroadmap.org/how-to-use-the-qi-roadmap/



DISCUSS



How do you define 
proficiency?  



PROFICIENCY



WHAT IS PROFICIENCY ?



WHAT IS PROFICIENCY ?
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WHAT IS PROFICIENCY?

…



How do you define 
performance?  



PERFORMANCE



WHAT IS PERFORMANCE?
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WHAT IS PERFORMANCE?



PROFICIENCY v. PERFORMANCE
•

•
•

•

•

•

•
•



WHAT IT LOOKS LIKE



PROFICIENCY v. PERFORMANCE





















Maria Jose Valdes



Maria Jose Valdes



Betsy Basom



BUT A WORD 
OF CAUTION











SETTING PROFICIENCY TARGETS





SAMPLE PROFICIENCY TARGETS



SAMPLE PROFICIENCY TARGETS



OBJECTIVES VS. TARGETS





STUDENT-FRIENDLY GOAL SETTING



STUDENT-FRIENDLY GOAL SETTING



STUDENT-FRIENDLY GOAL SETTING



STUDENT-FRIENDLY GOAL SETTING



STUDENT-FRIENDLY GOAL SETTING



STUDENT-FRIENDLY GOAL SETTING



STUDENT-FRIENDLY GOAL SETTING







TECHNIQUES TO 
BRING TO YOUR 
DAILY PRACTICE



MODELING

https://docs.google.com/file/d/1OpSUm-XpbqKJz8Vb1z8pt-OmZ4rJP1jp/preview


ADJUSTING TEACHER SPEECH



ADJUSTING TEACHER SPEECH



ADJUSTING TEACHER SPEECH
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ADJUSTING TEACHER SPEECH



SUPPORTING STUDENTS IN USING 
LANGUAGE AT INCREASINGLY 

HIGHER LEVELS
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SUPPORTING STUDENTS IN USING LANGUAGE AT 
INCREASINGLY HIGHER LEVELS





LANGUAGE LADDERS



SUPPORTING STUDENTS IN USING LANGUAGE AT 
INCREASINGLY HIGHER LEVELS



PAUSE AND REFLECT



ADJUSTING TASKS SO STUDENTS ARE 
CHALLENGED AT THEIR LEVELS
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ADJUSTING TASKS SO STUDENTS ARE 
CHALLENGED AT THEIR LEVELS



ENVIRONMENTAL FACTORS





ENVIRONMENTAL FACTORS





ENVIRONMENTAL FACTORS



SUPERIOR IN DOGESE

http://www.youtube.com/watch?v=VYhjVbpjvOQ


SET YOUR STUDENTS ON THE PATH…



QUESTIONS?

Ask now

or email me
nlutz@nnell.org

or tweet me
@nathanlutz

for workshop resources
nathanlutz.org




